QUEENSLAND
Veterans’ Council

Strategic Plan 2022-2026

Custodians of the past. Our Vision Our Role

The Queensland Veterans’ Council is trusted, The Queensland Veterans’ Council is an independent

Cham plons Of the present respected and supports a thriving veterans’ statutory body established in November 2022 to hold and
. community. manage Anzac Square, administer the Anzac Day Trust
Voice of the future.

Fund and advise the Premier on veterans’ matters.

Strategic Objectives

To achieve our vision, the Queensland Veterans’ Council (QVC) will focus on four strategic objectives:-

» Commemoration ‘ Advisory Support Engagement
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55 The QVC is optimally established to . . )
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o _§ Anzac Square is Queensland’s state War To provide a bridge between the veterans’ administer a range of supports for @ Igrﬁfr;eucr?i\tlelyoe\?egrigr;neevrﬂtgrzzethveet;?andser
8 Memorial and Shrine of Remembrance. community and government. veterans, including a successful Anzac Day . 9
community.
Trust Fund.
e " Anzac Square is a place for reflection, commemoration and ;-2357\2% 'Sbofé fgtlve, consistent, influential, the first call and The QVC is well established, focussed on sustainability and The QVC is seen as a leading voice in the veterans’
S & | a place the broader community will want to visit. 9 ’ supports the best outcomes for veterans in Queensland. community in Queensland.
3 § 8 | « Growth of visitation numbers. ¢ g:\ﬁtsuerlgg ggﬁjggendsge and lived experience to inform and « Number of veteran organisations supported through the » Engagement with veterans’ sector, government and the
‘5 E o Successful transition of Anzac Square and Memorial « Government activel. seeks advice from the QVC on Anzac Day Trust Fund. broader community.
o Galleries to the care of QVC. matters concerning)\//eterans e Sustained and growing Anzac Day Trust Fund. e Knowledge is developed and shared.
» e Preserve a public asset, valued by the community, . .
2 maintained, cared for, respected and managed to « Develop into a “trusted advisor to government’ with a focus | ° E)nssr?utr';e Ar\gvz\/?l'? c?ayo:—tﬁjr?iiizsnd is sustainably structured | Through leadership and co-ordination, engage with various
o heritage standards, on breadth over time. . Maintpain th% Qve tSZuccessfuil deliver its stratedic parts of the veterans’ sector, government and the broader
g o Offer contemporary experiences and keep safe e Establish, enhance and validate the important role of the obiectives y 9 community — utilising, where appropriate, our VRG.
V‘_> Queensland’s memories. Veterans’ Reference Group (VRG). . EnJ1brace édviso opportunities to enhance engagement e Enable connections and networks in an accessible and
3 ¢ Enhance educational opportunities, and appropriate and ¢ Build awareness of the role of the QVC. ry opp 9ag responsive way.
o respectful use of Anzac Square arrangements between the federal and state governments.

The QVC supports the Government’s objectives for the community: We will focus on realising OPPORTUNITIES Our strategies will mitigate RISKS

e Good jobs: Good, secure jobs in our traditional and emerging industries. e Explore additional funding sources and arrangements. e Critical incidents occurring in and around the Anzac Square site.

e Better services: Deliver even better services right across Queensland. e Provide respected and trusted advice to the Queensland Premier. e Reputational and perception issues.

e Great lifestyle: Protect and enhance our Queensland lifestyle as we grow’. ¢ Play a leading role in networks of interstate Veterans’ Councils and peer e Ensuring effective frameworks and resources are in place to deliver
to peer round tables. the QVC strategic objectives.

We contribute to the following Government sub-objectives for the community:

@ Connecting Queensland Growing our regions

e Provide opportunities for stakeholders to interact.

0 Queensland
Government

We value and respect Aboriginal and Torres Strait Islander cultures in all that we do.
We respect, protect and promote human rights in our decision-making and actions.




